
 

 

The Strategic Management Team is the RPI-5 Tier 1 Collaborative. A collaborative consists of 
two or more parties working together. There are three important characteristics of a 
collaborative organization: 
 

   1.  A networked and non-hierarchical organization structure; 
   2.  A culture of openness, honesty and trust, and 
   3.  Engaged and valued stakeholders i 
 

 
2019 East Central Michigan Prosperity Region 5 

Strategic Management Team Meeting Schedule 
 

MEETING DATE TYPE TIME HOST/LOCATION 

January 22, 2019 RPI-5 Strategic Management Team 10:00 am CMURC at SVRC 
Marketplace 
Saginaw, MI 

February 26, 2019 
 

RPI-5 Strategic Management Team 10:00 am  

March 26, 2019 
 

RPI-5 Strategic Management Team 10:00 am Saginaw Future, Inc. 
Saginaw, MI 

April 23, 2019 
 

RPI-5 Strategic Management Team 10:00 am Veterans Maker Space & 
Learning Center 

Bay City, MI 

May 28, 2019 
 

RPI-5 Strategic Management Team 10:00 am  

June 25, 2019 
 

RPI-5 Strategic Management Team 10:00 am  

July 23, 2019 
 

RPI-5 Strategic Management Team 10:00 am Michigan Works! 
Harrison, MI 

August 27, 2019 
 

RPI-5 Strategic Management Team 10:00 am  

September 24, 2019 
 

RPI-5 Strategic Management Team 10:00 am Michigan Works! 
Gladwin, MI 

October 22, 2019 
 

RPI-5 Strategic Management Team 10:00 am  

November 26, 2019  
 

RPI-5 Strategic Management Team 10:00 am  

December , 2019 
 

  No Meeting 

 
NOTE: The meetings are open to anyone to attend. If you are interested in becoming a member of the Strategic 
Management Team contact Jane Fitzpatrick at 989-797-0800 or jfitzpatrick@emcog.org 
 
 

 
                                                        
i http://community.aiim.org/blogs/angela-ashenden/2013/04/16/what-is-a-collaborative-organisation 


