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Date, Time and Location:

May 22, 2018

10:00 a.m.

Mid Michigan Community College, Mt Pleasant Campus | Morey Technical Education Center |
2600 S. Summerton Road| Mt. Pleasant, M|l 48858 |

Call In: Call in information will be provided prior to the meeting
Conference ID:

AGENDA
1. Welcome and Introductions

2. Review and Approval of Agenda

3. Mid Michigan Community College Initiatives: — Scott Govitz, Economic and Workforce
Development at MMCC

4. Overview of PR-5 2018 Mini & Micro Grant Applications Received: Jane Fitzpatrick

5. 2019 Regional Prosperity Initiative Status

6. Other Project Updates from Team Members and Guests:

7. Adjournment (approximately 11:30 a.m.)

NOTE: The June meeting of the full PR-5 Strategic Management Team is cancelled. The Sub

Committee or review and scoring of the grant applications will be meeting and discussing
their recommendations.


http://www.emcog.org/

The Strategic Management Team is the RPI-5 Tier 1 Collaborative. A collaborative consists of
two or more parties working together. There are three important characteristics of a
collaborative organization:
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1. A networked and non-hierarchical organization structure;

2. A culture of openness, honesty an_d trust, and
3. Engaged and valued stakeholders '
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Full Meeting Canceled

Middle Michigan
Development Corporation
Mt Pleasant
Full Meeting Canceled
(sub committees will be
meeting in March)
Clare-Gladwin RESD
Mid Michigan
Community College
Mt Pleasant Campus
Full Meeting Canceled
(sub committees will be
meeting in June)
Michigan Works
Harrison

Michigan Works
Gladwin
Mid Michigan
Community College
Harrison Campus
Saginaw Future Inc.
Saginaw
No Meeting

NOTE: Members of the public are always welcome at any Strategic Management Team meeting

i http://community.aiim.org/blogs/angela-ashenden/2013/04/16/what-is-a-collaborative-organisation



