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RPI-5 Strategic Management Team Agenda 
Meeting date:  Wednesday, September 10, 2014 

                                                          10:00 a.m. 

                                            515 North Washington Ave. 
                                           Second Floor Conference Room 
        Saginaw, MI 
         Or to Participate via teleconferencing: 
 
East Central Michigan Strategic Management Team Meeting 
1. Please join my meeting. 
https://global.gotomeeting.com/meeting/join/523240837 
2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 
United States: +1 (646) 749-3112 

Access Code: 523-240-837 

Audio PIN: Shown after joining the meeting 

Meeting ID:523-240-837 

 
                                                 
 
1. Welcome and introductions 
 
2.   Brief Recap of Discovery Phase 
 
3.   Presentation of Initial Potential Strategies from TIP Strategies, Inc. 

 
4.   Strategic Management Team Ideas for Strategies to be Considered: 
 
  a.  Existing initiatives or programs to highlight or expand 
  b.  New concepts for initiatives to grow and improve the regional economy 
 
5.   Role of the Strategic Management Team during the Opportunity and Implementation  
phases of the project. 
   
6.    Opportunity Workshop: September 18, 2014 

 
7.     Next Meeting: _____________________ 
 
8.     Adjourn 

http://www.emcog.org/
https://global.gotomeeting.com/meeting/join/523240837
tel:%2B1%20%28646%29%20749-3112

