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RPI-5 Strategic Management Team Agenda 
Meeting date:  Tuesday, October 7, 2014 

                                                          10:00 a.m. 
                                       Commerce Tower 

                                            515 North Washington Ave. 
                                           Second Floor Conference Room 
        Saginaw, MI 
         Or to Participate via teleconferencing: 
 
East Central Michigan Strategic Management Team Meeting 
1. Please join my meeting. 
https://global.gotomeeting.com/meeting/join/523240837 
2. Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 
United States: +1 (646) 749-3112 

Access Code: 523-240-837 

Audio PIN: Shown after joining the meeting 

Meeting ID:523-240-837 

 
                                                 
 
1. Welcome and introductions 
 
2.   Recap of the September 18, 2014 Opportunity Workshop 
 
3.   SWOT:  discussion of preliminary draft 

 
4.   Economic Assessment 
 
5.   Strategies: ideas from Opportunity Workshop & further Strategic Management Team input 
   
6.    Second Year Funding for RPI-5 

 
7.     Next Meeting:  
 
8.     Adjourn (Note: meeting should last no longer than 60-75 minutes) 

http://www.emcog.org/
https://global.gotomeeting.com/meeting/join/523240837
tel:%2B1%20%28646%29%20749-3112

