EAST MICHIGAN COUNCIL OF GOVERNMENTS

3144 DAVENPORT AVENUE, SUITE 200, SAGINAW, MI. 48602
PHONE: 989-797-0800, FAX: 989-797-0896
WWW.EMCOG.ORG

6.

RPI-5 Strategic Management Team Agenda
Meeting date: Tuesday, December 16, 2014
10:00 a.m.

Commerce Tower
515 North Washington Ave.

Second Floor Conference Room
Saginaw, Ml
Or to Participate via teleconferencing:
+1(517) 317-3131
Access Code: 199-032-861
Audio PIN: Shown after joining the session

Welcome and Introductions

EMCOG Update: Jane Fitzpatrick

Discussion of Regional Prosperity Strategy: TIP Strategies, Inc.
Approval of Regional Prosperity Strategy

Discussion of December 17, 2014 RPI-5 Meeting: TIP Strategies, Inc.

Updates from Strategic Management Team Members and Guests

10. Adjourn (approximately 11:30 a.m. — Noon)
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Note: Review documents were sent out on Friday, December 5th. There will be no Powerpoint presentation for
this meeting.
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